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RFP for Customer Relationship Management (CRM)
Software and Support

SECTION I. Introduction

A.

Request for Proposals

The Early Learning Coalition of Broward County, Inc. (the COALITION) is seeking proposals from one or more
qualified vendor(s) to provide a cloud-based software as a service license for a Customer Relationship
Management (CRM) platform. This service is being procured through an RFP to select the best qualified
responsible vendor(s) that is most advantageous to the COALITION through an open, competitive process
taking price, service value and all other factors into consideration. The estimated budget for software
license fees is up to an annual average of $100,000 per fiscal year (July 1 to June 30).

The source of funding for the requested services is as follows:

Federal: 80%
State: 13%
Local: 7%
Total 100%

About the Early Learning Coalition of Broward County, Inc.

The COALITION is a not-for-profit 501(c) (3) organization established in 2000, pursuant to the School
Readiness Act of 1999 and Florida Statutes Section 411.01. The COALITON is designated by the State of
Florida’s Division of Early Learning as administrator of all publicly-funded early child care and education
programs in Broward County. For over twenty years, COALITION Broward has been responsible for quality
early care and education services for our children. We are accountable for helping families find local child
care and developing plans to address Broward County's early learning needs.

Our Mission is to lead and support the early learning community to deliver high quality early learning
experiences to young children and their families. Our Vision is that all children have high quality early
learning experiences leading to success in school and life. We strive to accomplish this by providing
resources, advocacy, leadership, coordination and oversight for our child care and early education industry.
We promote quality in all child care programs by incentivizing performance standards through coaching,
training, and business development.

The COALITION administers the School Readiness (SR) program in order to prepare young children to
successfully transition to school and also help close the achievement gap for low-income families. The SR
program provides subsidized child care for children from eligible economically disadvantaged families,
primarily focusing on children from birth to school age (zero to five) as well as after school care for school
age children and those involved in foster care or the child welfare system. The SR program also provides a
wide variety of training and quality support services to over 750 child care providers operating in the
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County. In addition to SR, the COALITION administers access to Florida’s Voluntary Pre-Kindergarten (VPK)
education programs in Broward County, which are free for ALL children residing in Florida at age 4
regardless of income.

The COALITION also provides Child Care Resource and Referral services (CCR&R) to all Broward families,
regardless of income, to help them identify and select the best child care and early education options to fit
their needs such as special education services, specific hours of operation, or location near a parent’s work
or school. This wide range of agency activities services over 30,000 children each year while allowing their
families to remain employed and/or in school and channels more than $200 million into the economy of
Broward County annually. The COALITION’s programs provide an invaluable benefit not just to the children
and families served but also to child care employees, early educators, small and medium sized businesses,
and the communities and municipalities they live in.

C. Background and Scope of Services

1. Background:

The COALITION currently uses a CRM platform to manage a wide variety of business processes and data.
System users include all the Coalition’s 220 employees, several dozen partner agencies that refer clients for
services, approximately 800 Broward child providers and thousands of individual educators and families
that receive trainings, books and other services through COALITION programs. We also use our CRM to
share and receive data from other COALITION systems using a network of APIs. The Initial term of the
Agreement is expected to be for two (2) years starting July 1, 2024 with up to three (3) additional one (1)
year renewals. The total expected Agreement cycle, including all renewals, is not to exceed five (5) years.

Some of the processes that we currently manage using our CRM platform include:

e Customer service call tracking and analytics
Caseload assignments and progress tracking
Purchasing and travel requests

Vendor set up and eligibility determination
Waitlist enrollment progress tracking

e Training course sign up and online payment

e Grant and stipend application submission and progress tracking
e Client book and supply order requests

e Donor profiles and fundraising activity tracking

e [T help desk ticket management

e Equipment assighment and disposition tracking

e Project management and tracking

e External referral intake and case progress tracking
e C(Client monitoring process management

e Client evaluation process management

e Employee recruitment tracking
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2. Scope of Services:

Licenses: The successful vendor will offer licenses for an online customizable software platform that the
Coalition can use to record, manage and analyze customer and workflow data in a single integrated system.
The system must help eliminate data bottlenecks, improve transparency and efficiency, and empower the
Coalition with meaningful analytics to take organizational operations to the next level. The platform must
house all the Coalition’s current forms and workflows and allow Coalition staff to design and easily build
new modules as our business needs evolve. Approximately 220 internal Coalition staff currently use the
system for Coalition workflows and thousands of external users complete forms, registrations and service
referrals for Coalition programs.

Service & Support: The successful vendor will offer robust product support to ensure that the platform
functions continuously as designed with the standard of quality described in the vendor’s response to this
RFP and in product demonstrations. The successful vendor will also offer timely, responsive support to
Coalition staff to assist with problem solving and product usage as part of its software as a service license
fee.

The product offered by the vendor must include at least the following:

e User friendly interface for a wide variety of users

e External database integration or upload capability to support enhanced data tracking, reporting and
analysis

e Versatile and customizable workflow capability that could support program service, fundraising, asset
management, requisition, contract administration, quality assurance and human resources activities.

e Customizable reporting in a variety of exportable formats or dashboard views

e Robust data analytics

e Robust system security and data protections

Product and Service Description Requirements: Vendors responding to this RFP should submit a concise
description of their product and services, including brochures, website links or other descriptive material

that shows how their system meets the Coalition’s Requirements. The description must cover the following
topics:
a. General capabilities and features of the product

b. Vendor’s plan for and ability to offer sufficient licenses

c. The level of modular integration that exists between proposed modules of the base software

d. The level of integration that exists between proposed third party products and the base software,
including whether third party applications share security definitions and similar menu structures

e. Workflow tools that are available

f.  Reporting tools that are available, including for ad hoc reporting

g. Integration capability with Microsoft Office Products

h. Ability to integrate machine learning

Options for customizing the look and feel or the user experience with the product
j.  Security and Data Integrity Safeguards
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D. Minimum Vendor Requirements:

e Qualified, able, and available to provide the services and products as requested

e SOC I Certified for Security

e Proven track record of providing CRM SaaS to similar organizations with demonstrated success

e Knowledge of Early Learning Coalition business requirements a plus

e  Certified Minority Owned Business status a plus

e Eligible to receive Federal and State funding as required by law, regulation, Coalition funder
contracts, program guidance and COALITION policy

E. Cost Proposal/Pricing List:

Cost proposals must be the Vendor’s best offer on a fixed price, per license (or license bundle) basis,
including normal maintenance and support and any periodic cost escalations anticipated over the 5-year
life of the contract cycle. Additional one-time or ad-hoc costs for migration, implementation or enhanced
support or services not included in the base license must be itemized separately with either hourly or fixed
cost rates listed as appropriate.

Proposal Format and Checklist
Coversheet including RFP Name, Number, Date of Submission and Vendor Contact email.

Signed Certification Affidavit Form (Exhibit A)

Copy of SOC Il Certification Documentation

Product and Service Description including the required items a-j of Section I(C)(2) above
Description of Any Other Value-Added Service(s) Offered

Completed Product Feature Checklist (Exhibit B)

A Description and Timeline for Data Migration and Product Implementation

O O0Ooogooogod

Description of Vendor Qualifications and Experience including, but not limited to:

o Two examples of successful implementation of CRM services at organizations similar to the
Coalition

o Contact information for two client references and a brief description of the services provided.

(] Cost Proposal as requested in Section I(E) above

Completed IRS form W-9

O Certified Minority Owned or Veteran Owned Businesses Documentation (as applicable)

O

The Coalition may request additional or supplemental documentation, affidavits, or other written
evidence that Vendor has all the necessary certifications, licenses and/or approvals or authorizations to
deliver and/or provide the commodities and/or services stated in the RFP.

F. Submission Instructions and Timetable
1. Submission

Each entity or person who responds to this RFP(“Vendor”) shall submit their proposal no later than
May 20, 2024 at 5:00 PM: Proposals should be emailed to rfp@elcbroward.org and include a contact
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name and email for correspondence. It is the responsibility of the Applicant to ensure that the Proposal

arrives on time at the right location. Proposals and modifications to Proposals received after the time

and date specified herein for Proposal submission will not be considered by the COALITION.

Submissions by facsimile or delivery will not be accepted. Late submissions will not be considered.

2. Timeline

RFP posted on Coalition Website

April 24, 2024 1:00 PM

Pre-Bid Conference

May 6, 2024 1:00 PM

Deadline for receipt of written questions

May 15, 2024 5:00 PM

Deadline for Electronic Submission of Proposals

May 20, 2024 5:00 PM

Rating Committee/Applicant Interviews

May 22, 2024 11:30 AM - 1:30 PM

Award Notice Posted

June 18, 2024 5:00 PM

G. Evaluation Criteria

The COALITION’s Rating Committee will evaluate the proposals to make recommendations for
selection in accordance with established evaluation criteria. The Rating Committee may request an
interview with the applicant to answer questions about a proposal. The Committee will select the
applicant who best conforms to the RFP and represents the best value to the COALITION. The
COALITION will evaluate the responses, announce the award of the RFP, and begin contract
negotiations for services. An applicant’s response to this RFP should contain the Vendor’s best
terms from a price and technical standpoint within the marketplace. If agreement on terms of
service cannot be reached with the selected Vendor, COALITION shall negotiate with their next
selection(s) until an agreement is reached with the Vendor. At any time during the negotiations,
COALITION may modify the choice of a selected Vendor if determined to be in the best interest of
COALITION. Notwithstanding the foregoing, the COALITION reserves the right to conduct
discussions with Vendors if later determined by the COALITION to be necessary.

COALITION further reserves the right before recommending any award to inspect the facilities,
agency, and financial condition or take any other action necessary to determine the ability to
perform the work in accordance with specifications, terms, and conditions.

The evaluation will be based on the following criteria:

Product Capabilities & Service Plan 35%

Technical Requirements Checklist Responses 35%

Vendor Qualifications and Track Record 10%

Cost Proposal 20%

Total 100%
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H. Prohibition on Lobbying

The Early Learning Coalition (COALITION) shall not award a contract to an organization, person, or entity
which has hired a person, whether directly or indirectly, or consented to or acquiesced in the employment
of a person, whose principal responsibilities are to lobby a member of the COALITION on behalf of the
organization, person, or entity which seeks to become a Vendor to the COALITION. Subject to the foregoing,
an officer, director, official, principal, or bona fide employee of an organization, person or entity seeking to
become a Vendor may engage in lobbying without payment of any compensation or reimbursement of
expenses for such lobbying, whether directly or indirectly. No monies paid by the COALITION shall be used
by a Vendor agency to hire a lobbyist or to supplant any funds which would allow for the funding of a
lobbyist. Any Vendor or lobbyist for Vendor, paid or unpaid, is prohibited from having any private
communication concerning any procurement process or any response to a procurement process with any
COALITION staff or rating committee members after the issuance of a Vendor opportunity and until
completion of contract or purchase order. A proposal from any organization will be disqualified if the
Vendor or a lobbyist for the Vendor, paid or unpaid, violates this condition of the procurement process.

I.  Conflict of Interest
All Vendors must disclose the name of any officer, director or agency who is also an employee or Board
member of the COALITION. All respondents must disclose the name of any COALITION employee or Board
member who owns, directly or indirectly, any interest in the respondent’s business or any of its branches.
Such disclosure must be submitted as a cover letter included with the Quotation Form, no later than the
proposal deadline.

J.  Public Information
All submitted Proposals, and information included therein or attached thereto shall become public record
in accordance with Chapter 119, Florida Statutes, unless excluded under RFP, Section III.G, (Public Records,
Trade Secrets). The only contact person with respect to any or all aspects of this RFP is Kasey LaFrance,
Contract Administration Manager; RFP@ELCbroward.org.

K. Cone Of Silence - Limitations on Contacting COALITION Personnel/Others.
Effective as of the issuance of this RFP and ending at the end of the 72-hour period following the posting of
the COALITION’s Notice of Intended Award, excluding Saturdays, Sundays and state holidays, respondents
to this RFP or persons acting on their behalf may not contact, and/or discuss, with any member of the
COALITION’s Board, Rating Committee, Evaluation Team or COALITION Staff, any matter that pertains to
this RFP, except in writing with the person identified in Section I. | (Public Information) of this RFP, or at
any publicly noticed meetings of the COALITION during which this RFP will be discussed, or as otherwise
provided in the solicitation documents. Violation of this provision may be grounds for rejecting a response.

L. Notice of Award

The COALITION anticipates awarding one or more Vendors whose proposal is determined to be the most
advantageous to the COALITION and its clients; taking the price and the other criteria set forth in this RFP
into consideration. The COALITION will electronically post a Notice of Intended Award at the COALITION’s
website following the COALITION Board’s selection of the Successful Vendor. If the Notice of Intended
Award is delayed, in lieu of posting the Notice of Intended Award, the COALITION will post a notice of the
delay and a revised date for posting the Notice of Intended Award.
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Section II: Terms, Conditions and other Requirements

A. Vendor Award and Agreement

Vendor Agreement: An Agreement for services will be negotiated after the award for any work to be

performed or products purchased as result of this RFP. The RFP, the Proposal, and the resulting Agreement
will constitute the complete Agreement between Vendor and Coalition.

Breach of RFP and Cancellation of Award: In the event any of the provisions of the RFP are violated by the

successful Vendor during the RFP process or subsequent to award, but prior to execution of an Agreement
between the COALITION and the successful Vendor, the CEO, or their designee may give written notice to
the successful Vendor stating the deficiencies if such deficiencies are capable of being corrected pursuant
to the terms and conditions of the RFP. Unless the deficiencies are corrected within ten (10) days, a
recommendation will be made to the Coalition for immediate cancellation of the award of the RFP. Upon
cancellation of the award of the RFP, COALITION may pursue any and all legal remedies as provided herein
and by law.

Notwithstanding the foregoing, COALITION reserves the right to terminate the award of the RFP or reject a
proposal without cause at any time (including but not limited to subsequent to the execution of any
Purchase Order arising from the award of the RFP with the successful Vendor) with written notice to the
successful or offending Vendor, whichever is applicable, if said Vendor has violated the terms and
conditions of the RFP. If said Agreement should be terminated without cause, COALITION will be relieved
of all obligations under said Agreement. COALITION will only be required to pay to the Vendor that amount
of the Agreement services actually performed to the date of termination.

Addenda

The COALITION has the absolute right to cancel, amend, modify, supplement or clarify this RFP at any time
in its sole discretion. If any revisions become necessary or appropriate, as determined in the sole discretion
of the COALITION, the COALITION will post the same on its website. Any addendum issued by the
COALITION will include a receipt acknowledgment, which must be executed and submitted to the
COALITION along with the Quote on the date sealed Quotes are due to the COALITION. All Vendors should
contact the COALITION’s contact person for this solicitation as set forth in Section I. H (Public Information)
of this RFP, in addition to reviewing the website before the RFP deadline to ascertain whether any addenda
have been issued. Failure to do so could result in a determination that the Proposal is non-responsive.

B. Acceptance/Rejection of Proposals and Waiver of Irregularities

The COALITION reserves the right, at its sole discretion to reject any and all Proposals, and/or to re-
advertise, to waive any minor defects, irregularities, informalities, or technicalities therein, to negotiate
contract terms with the Successful Vendor, to disregard minor non-conforming or non-responsive parts of
a Proposal, or to accept any Proposal which, in the COALITION’s sole judgment will best serve its interests
and the interests of the children and families of Broward County.

The COALITION may supplement, amend, modify and/or expand the solicitation requirements, request a
clarification or other information, accept Quotes from one or more Vendors, in whole or in part, award only
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a portion of this solicitation, and award this solicitation to more than one Vendor. The COALITION reserves
the right, before awarding the contract, to require Vendor(s) to submit evidence of qualifications or any
other information COALITION may deem necessary. The COALITION further reserves the right to cancel this
RFP solicitation at any time without any liability and to cancel the award of any contract at any time before
execution of said contract by all parties without any liability to the COALITION.

The COALITION reserves the right to award more than one Agreement for any area, combining the offering,
or parts thereof, of one or more Vendors. In consideration of the COALITION’s evaluation of submitted
proposals, the Vendor, by submitting its Proposal, expressly waives any claim to damages, of any kind
whatsoever, in the event the COALITION exercises its rights provided for in this RFP.

C. Tax Exemptions

COALITION is exempt from federal and state taxes for tangible personal property, sales taxes, and intangible
taxes. Vendor(s) doing business with COALITION will not be exempted from paying sales tax to their
suppliers for materials to fulfill contractual obligations with the COALITION, nor will any Vendor be
authorized to use the COALITION’s tax exemption number in securing such materials.

D. Legal Requirements

It shall be the responsibility of the Vendor to be knowledgeable and comply with all applicable federal,
state, county and local laws, ordinances, rules, ordinances, regulations and/or orders of any public authority
or agency which includes but is not limited to the COALITION’s most current funding agreement (“Grant
Agreement”) that may, in any manner, affect the items covered in this RFP. Lack of knowledge by the
Vendor(s) regarding any laws or the Grant Agreement will in no way be a cause for relief from responsibility.
The Vendor shall ensure that it, and all of its contractors and subcontractors of any tier, shall be properly
licensed and certified continuously throughout the duration of all work performed and services provided in
accordance with the resulting contract. All such licensing and certification shall be at the sole cost of each
contractor and subcontractor. Within three (3) business days of a request, the Vendor shall furnish to the
COALITION copies of any licenses, permits or certifications required to comply with any law, rule, or other
requirement.

E. Disqualification
The Proposal and the Vendor shall be disqualified if:

1. The Vendor or affiliate has been placed in the discriminatory, convicted, or scrutinized company
vendor list pursuant to Sections 287.133, 287.134, or 287.135 of the Florida Statutes.

2. The Vendor or affiliate has not complied with an official order of any agency of the State of Florida
or the United States Department of Labor to repay disallowed costs incurred during its conduct or
projects or services.

3. The Vendor or affiliate has failed to perform any contractual obligations, whether past or present,
with the COALITION in a manner satisfactory to the COALITION; or has failed to correct
unsatisfactory performance, whether past or present, to the satisfaction of the COALITION.
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4. The Vendor or affiliate had a contract terminated by the COALITION, by any other COALITION or
Florida state agency for cause.

5. The Vendor or affiliate or any of its staff have participated in the development of the RFP
documents for this Solicitation.

6. The Vendor or affiliate fails to comply with the mandatory requirements as set forth in this RFP.

7. The Vendor or affiliate or agent of the Vendor or any of its staff make contact in violation of the
provisions of the Cone of Silence as set forth in this RFP.

F. No Discrimination

The COALITION, in accordance with Title VIl of the Civil Rights Act of 1964, ensures that any contract entered
into pursuant to this RFP, minority business enterprises will be afforded full opportunity to submit a Quote
and will not be discriminated against on the grounds of race, creed, color, sexual orientation, disability, age
or national origin in consideration of award with regard to but not limited to the following: employment
practices, rates of pay or other compensation methods, and training selection.

G. Cost of Preparation of Proposal
The COALITION is not liable for any costs incurred by Vendor in responding to this Request for Proposal.
I. Default

In the event that the Vendor should breach the RFP or the resulting Agreement upon any award to a
successful Vendor, whichever is applicable, such breach shall be considered a default thereunder and the
COALITION reserves the right to seek remedies in law and/or in equity. Default will also result in removal
from the applicable federal, state, and local bidders/respondents list for a period of three (3) years.

J. Public Records, Trade Secret and Confidential Materials

Article 1, Section 24 of the Florida Constitution and Chapter 119, Fla. Stat., guarantees every person access
to all public records. All information contained within each Proposal submitted to the COALITION pursuant
to this RFP is part of the public domain, consistent with Chapter, 119, Florida Statutes. The Vendor must
invoke the exemptions to disclosure provided by law in their Proposals, by providing the specific statutory
authority for the claimed exemption, identifying the data or other materials to be protected, and state the
reason, in writing, why the exclusion from public disclosure is necessary. All Proposals will be open for
public inspection in accordance with Chapter 119, Florida Statutes, except for any information that qualifies
as exempt information under Florida Statutes, and which has been identified by the Vendor. The
COALITION will attempt to afford protection from disclosure of any trade secret as defined in Section
812.081, Florida Statutes, where Vendor identifies it as such in its response to this RFP, to the extent
permitted under Section 815.04, Florida Statutes.

Any prospective Vendor acknowledges, however, that the protection afforded by Section 815.04, Florida
Statutes, is incomplete, and it is hereby agreed by the Vendor and the COALITION that no right or remedy
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for damages arises from any disclosure. Vendor agrees that no right or remedy shall be had against the
COALITION that arises from any disclosure made by COALITION herein, in good faith, pursuant to Chapter
119, Florida Statutes. Further, Vendor agrees that it shall indemnify, defend, and hold the COALITION
harmless from and against any losses, expenses, liabilities, costs, (including court costs and reasonable
attorney’s fees and costs), claims or actions by a third party that relates to Vendor’s claimed exemptions
herein.

If the proposal includes material which is deemed a trade secret (as defined by Section 812.081, FS) or
other confidential material exempt from the provisions of Chapter 119, FS, which the Vendor does not
wish to become public record, the following statement should be included in the proposal:

“Trade Secrets” as defined by Section 812.081, Florida Statutes, or other confidential materials
contained on applicable pages of this proposal shall not be used or disclosed, except for evaluation
purposes. However, if a contract is awarded as a result of the RFP, the COALITION shall have the
right to use or disclose the information designated as trade secrets or confidential to the extent
provided in the contract or law, whichever is applicable. This restriction does not limit the
COALITION's right to use or disclose the information designated as trade secrets or confidential
which is obtained from another source.

Any exemption claimed will be limited to the pertinent data/documents and must be supported by a state
or federal statutory exemption. Notwithstanding anything to the contrary, nothing contained in the
proposal shall be deemed or interpreted to restrict or prevent the COALITION from complying with the
disclosure requirements of Chapter 119. Florida Statutes, when material is incorrectly identified or does not
statutorily qualify as a trade secret or confidential information. By submitting a Proposal, the Vendor
covenants not to sue the COALITION and waives any claim against the COALITION arising under Chapter
119, Florida Statutes or in connection with or as a result of any disclosures by the COALITION in connection
herewith.

K. Dispute Resolution/Protest

1. Protest Process

A Vendor may dispute or protest an award of the RFP by utilizing the following guidelines. By submitting
a Proposal in response to this RFP, the Vendor waives the ability to pursue any disputes or other
proceedings pursuant to Chapter 120, Florida Statutes and shall comply with the following COALITION’s
Protest Process for this RFP as stated below:

a. A Notice of Intent to Protest, after award, must be submitted within three (3) business days after
the posting of the Notice of Intended Award. Failure to timely file a Notice of Intent Protest before
the award of a contract to a Successful Vendor shall forever bar the protesting Vendor from raising
any issues related to, concerning, or arising from the RFP (including the COALITION’s handling of

Page
12

Procurement #PR24-5066



the RFP) after award of the contract to the Successful Vendor and no further action will be taken
by the COALITION on the Notice of Intent to Award.

b. The COALITION shall contact the protesting Vendor and work to resolve the protest by mutual
agreement between the COALITION and the protesting Vendor within five (5) business days of
receipt of the written Notice of Intent to Protest (“Resolution Period”). If the Notice of Intent to
Protest is not informally resolved between the protesting Vendor and the COALITION within the
Resolution Period, the protesting Vendor may file a formal written Notice of Protest with the
COALITION’s Chief Executive Officer describing, in detail, the following: (i) the reason(s) and nature
of the protest (ii) the violation, if any, of any applicable laws and/or terms and conditions of the
RFP and (iii) the proposed resolution of the protest. A Notice of Protest must be forward to the
COALITION within three (3) business days of the last day of the Resolution Period. The Vendor shall
also forward at the time of the filing of the Notice of Protest all relevant materials, documents data
or other information to the Dispute Resolution Committee that the Vendor believes supports its
protest for review and consideration. Failure to forward such supporting documents or information
will result in said documents or information not being considered by the Dispute Resolution
Committee in evaluating the Vendor’s protest. Failure to timely file a Notice of Protest within the
time period stated herein shall forever bar the protesting Vendor from raising any issues related to,
concerning or arising from the RFP (including the COALITION’s handling of the RFP) and no further
action will be taken by the COALITION on the Notice of Protest.

C. Within five business (5) days of the submission of a timely Notice of Protest (“Hearing Period”), the
COALITION shall convene a committee meeting composed of COALITION staff and/or, if available,
board member(s) to hear the formal protest of the protesting Vendor (“Dispute Resolution
Committee”) and recommend a course of action to the COALITION’s CEO. If board members are
not available during the Hearing Period, the Dispute Resolution Committee may consist solely of
COALITION staff. The protesting Vendor or its representative will be required to attend the
scheduled committee meeting, or its formal protest will be dismissed by the Dispute Resolution
Committee and no further action will be taken on said protest. The COALITION’s legal
representative may be present to advise the Dispute Resolution Committee regarding hearing
procedures and legal issues. The Dispute Resolution Committee reserves the right to invite and/or
accept information from third parties (including, but not limited those parties that may be affected
by the recommendations or decisions of the Dispute Resolution Committee or the COALITION’s
CEO).

The Dispute Resolution Committee will hear the arguments or statements of the Vendor, its
witnesses (if applicable), as well as any other parties that have been directly noticed or requested
via U.S. Mail, hand delivery or email by the committee to attend the committee meeting. The
Dispute Resolution Committee will have two (2) business days from the day of the committee
meeting to forward a recommendation to the CEO or their acting designee (if CEO is unavailable)
regarding the Vendor’s protest. The Committee, at its sole discretion, may extend the time to
forward its recommendation to the CEO or their acting designee (if CEO is unavailable), however,
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in no event shall such time frame extend beyond (5) business days from the day of the committee
meeting.

C. The CEO or its acting designee (if CEO is unavailable) shall have three (3) business days from the
receipt of the recommendation of the Dispute Resolution Committee to make a final written
decision regarding the Vendor’s protest. If it is determined that the solicitation or award is in
violation of law, the solicitation or award shall be canceled or revised. If it is determined that the
solicitation or award should be upheld, the Chief Executive Officer shall promptly issue a decision
in writing stating the reason for the action with a copy furnished to the protesting Vendor. The
decision of the Chief Executive Officer shall be final and conclusive as to the COALITION and to the
protesting Vendor. The CEQ, at its sole discretion, may extend the time for final determination by
written notice to the protesting Vendor however, in no event shall such time frame extend beyond
(5) business days from receipt of the final recommendation of the Dispute Resolution Committee.

Nothing in this policy is intended to affect the power of the COALITION’S Board to settle actions pending before
the courts. In the event of a timely protest, the COALITION shall not proceed further with the solicitation or
with the pending award of the contract until a ruling is made on the protest unless the COALITION, with the
advice of the COALITION’s attorney, makes a determination that the award of a contract resulting from the RFP,
without delay, is necessary to protect the substantial or financial interests of the COALITION. If, in the sole
determination of the COALITION, that a dispute may result in a delay or interruption of services to clients or
operations of the COALITION, it reserves the right to contract with a contractor of choice on an interim basis to
ensure the delivery of service or continuance of operations until the protest dispute is resolved. The disputed
dollar amount will be earmarked until the protest is resolved. All other funds shall be available for distribution.

ALL NOTICES, PROTESTS AND FILING OF INFORMATION OR SUPPORTING DOCUMENTS AS STATED IN THIS
SECTION Il. K MUST BE SENT TO AT THE ADDRESS AND CONTACT PERSON LISTED IN SECTION | OF THIS RFP,

2. Bond

a. Any Vendor who files a protest shall post with COALITION, at the time of filing the formal written
protest, a bond secured by an acceptable surety in Florida, payable to COALITION in an amount
equal to one percent (1%) of the COALITION’s estimate of the dollar value of the proposed contract,
which bond shall be conditioned upon the payment of all costs which may be adjudged against the
Vendor in which the action is brought.

b. If, after completion of the protest process and the COALITION prevails, it shall be entitled to recover
all costs and charges associated with attorney’s fees. Upon payment of such costs and charges by
the person protesting the decision, or intended decision or contract award, the bond shall be
returned to the firm.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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EXHIBIT A
CERTIFICATION AFFIDAVIT

DIRECTIONS: BY ATTESTING TO THIS FORM, THE VENDOR AGREES TO COMPLY WITH ALL SECTIONS
1. APPLICATION ACCURACY

Vendor certifies that all facts, figures, and representations made in the proposal are true and correct. The filing
of this proposal has been authorized by the contracting entity and | have been duly authorized to act as the
representative of the organization in connection with this proposal. | also agree to follow all Terms, Conditions,
and applicable federal and state statutes.

2. PROHIBITION ON LOBBYING

Vendors are hereby advised, and agree to comply with the Early Learning Coalition of Broward County’s
(“Coalition”) adopted prohibition on lobbying:

The Coalition shall not award funding to an organization, person or entity which has hired a person, whether
directly or indirectly, who receives payment or economic consideration for the purpose of lobbying.
Additionally, the Coalition shall not award funding to an organization, person, or entity which has consented to
or acquiesced in the employment of a person whose principal responsibilities are to lobby a member of the
Coalition on behalf of the organization, person, or entity which seeks funding from the Coalition. Subject to the
foregoing, an officer, director, official, principal or bona fide employee of an organization, person, or entity
seeking funding may engage in lobbying without payment of any compensation or reimbursement of expenses
for such lobbying, whether directly or indirectly.

No monies granted by the Coalition shall be used by a provider agency to hire a lobbyist or to supplant any
funds which would allow for the funding of a lobbyist.

Any Vendor or lobbyist, paid or unpaid, for an Vendor is prohibited from having any private communication
concerning any procurement process or any response to a procurement process with any Coalition Board
Member or the CEO after the issuance of a funding opportunity and until completion of contract award. A
proposal from any organization will be disqualified when the Vendor of a lobbyist, paid or unpaid, for the
Vendor violates this condition of the procurement process.

3. CONFLICT OF INTEREST
Vendors are hereby advised, and agree to comply with the Coalition’s adopted conflict of interest regulations:

All Vendors must disclose the name of any officer, director or agency who is also an employee of the Coalition.
All Vendors must disclose the name of any Coalition employee who owns, directly or indirectly, any interest in
the Vendors’ business or any of its branches. Such disclosure must be submitted as a cover letter included with
the Application for Funding, addressed to the Coalition Chair, no later than the proposal deadline.

4. AGENCY CERTIFICATION

I, the undersigned Vendor, hereby attest that the following policies, procedures, regulations, and
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documentation are in effect:

Equal Employment Opportunity

Certified Minority Business Enterprise (if applicable)

Small Disadvantaged Business Enterprise Policy (if applicable)
Americans with Disabilities Act Policy

Drug Free Workplace Policy

® oo o

5. PUBLIC ENTITY CRIME AFFIDAVIT

a. lunderstand that a “public entity crime as defined in Paragraph 287.133(1)(g), Florida Statutes means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any entity or with an agency or political subdivision of any other state or with the United
States, including, but not limited to, any bid or contract for goods or services to be provided to any public
entity or an agency or political subdivision of any other state or of the United States and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

b. | understand that “convicted” or “conviction” as defined in Paragraph 287.1 33(1)(b), Florida Statutes
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in
any federal or state trial court of record relating to charges brought by indictment or information after July,
1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

c. lunderstand that an “affiliate” as defined in Paragraph 287.1C3(a)(a), Florida Statutes means:
e A predecessor or successor of a person convicted of a public entity crime; or

e An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of public entity crime. The term “affiliate” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the
management of affiliate.

e The ownership by one person of shares constituting a controlling interest in another person, or pooling
of equipment of income among persons when not for fair market value under an arm’s length
agreement, shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.

d. 1 understand that a “person” as defined in Paragraph 287.1330) (e), Florida Statutes means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which bids or applies to bids on contracts for the provision of goods or services
let by a public entity, or which otherwise transacts or applies to transact business with a public entity. The
term “person” includes those officers, directors, executives, partners, shareholders, employees, members,
and agents who are active in management of an entity.

e. Based oninformation and belief, the statement which | have marked below is true in relation to the entity
submitting this sworn statement. (Please indicate which statement applies).

[] Neither the entity submitting this statement, nor any officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor
any affiliate of the entity have been charged with and convicted of a public entity crime subsequent
to July 1, 1989.
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[] The entity submitting this statement, or one or more of the officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, or an
affiliate of the entity has been charged with and convicted of a public entity crime subsequent to
July 1, 1989, AND (Please indicate which additional statement applies.)

[ There has been proceeding concerning the conviction before a hearing officer of the
state of Florida, Division of Administrative Hearings. The final order entered by the
hearing officer did not place the person or affiliate on the convicted vendor list. (Please
attach a copy of the final order).

[0 The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before a hearing officer of the State of Florida, Division of
Administrative Hearings. The final order entered by the hearing officer determined
that it was in the public interest to remove the person or affiliate from the convicted
vendor list. (Please attach a copy of the final order).

[0 The person or affiliate has not been placed on the convicted vendor list. (Please
describe any action taken by or pending with the Department of General Services).

VENDOR NAME AND ADDRESS:

NOTE: AS EVIDENCED BY MY SIGNATURE BELOW, | UNDERSTAND AND WILL COMPLY WITH ALL TERMS AND
CONDITIONS STATED HEREIN:

Type Authorized Official’s Name Authorized Official’s Title
Authorized Official’s Signature Date
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Exhibit B
Requirements Checklist

00B=0ut of the Box; CUS=Available through Customization;
3ro=Third Party Required; NA=Not Available

Vendor Response
0ooB CuUs 3RD NA

APl access

Requirements Checklist

Files sync and share

Role-based views

Workflow and approvals

Customizable fields

Email templates

Email tracking
e N N S

Email reminders

Meeting reminders

Outgoing calls
L O N

Email list management

Campaign management

Social media management

Event marketing and webinars

Website event tracking

Follow-up alerts
D N N N

Case management

Call center automation

Customer support automation
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SLA management
Custom ticket status
Portal customization

N O O

Gantt charts
L N N

Real-time data

Customer satisfaction

Initial response time
L N N

Email client (e.g. Gmail, Outlook)

Email service provider (e.g. Mailchimp)

Social media management (e.g. Hootsuite, Tweetdeck)

Web analytics (e.g. Google Analytics, Ahrefs)

Telephony

I

Native iOS app

Native Android app

Native Windows Phone app
Mobile web app

I N O O

Soc 2 Compliant

Two Factor Authentication
Single Sign On (SSO)
Admin Portal

Data Encryption

Cloud (Mandatory)

Page
19

Procurement #PR24-5066



